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Welcome
Welcome to Children’s Hearings Scotland (CHS)! You are now
part of an incredibly committed, 3000-strong community of
volunteers and staff, dedicated to supporting and protecting
infants, children, young people and their families.
You are embarking on this journey at an exciting time for
children’s hearings. In February last year, a review into the
care system in Scotland, called The Independent Care Review,
shared their findings after hearing from more than 5,500
people - children, adults, and families with experience of care, as well as the unpaid and
paid workforce – in a report called The Promise. This report calls for change to make sure all
children grow up feeling safe, loved, and heard. We are absolutely committed to keeping The
Promise and we will be working with you and our existing Panel Members to look at ways in
which we can deliver better outcomes for the infants, children and young people we serve.
Your training will be taking place virtually, as will your participation in children’s hearings
(at least at the start of your journey). The role of a Panel Member can be challenging, but
I assure you that your training, delivered by the Children’s Hearings Scotland Learning
Academy, will equip you with the knowledge and skills to ensure you feel competent and
confident. The National Team and your local Area Support Team will also be there to offer
excellent guidance, advice and support throughout your volunteering journey.
Your Panel Member role will be greatly enhanced by engaging regularly with your Area
Support Teams and the wider CHS community. I encourage you to stay in touch and regularly
check your emails and Microsoft Teams channels. You can stay connected with your fellow
trainees, as well as the rest of the community, and keep yourself up to date on any news and
important information.
We are hugely grateful that you have joined us, and as National Convener I want to thank you
for being part of our passionate and committed community!

Elliot Jackson
National Convener and CEO
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Who we are
The Children’s Hearings Scotland (CHS) community is made up of over 3,000 people all
working together to support infants, children, young people and families attending children’s
hearings.
Within the community, there are a number of diﬀerent roles and this section gives you an
overview of who everyone is and what they do.

Panel Members

National Team

Board Members

Area Support Teams

Lay tribunal members, who listen and make legal The staff who work at CHS to lead and support
decisions at children’s hearings. They are there our volunteer community.
to ensure that the young person is at the heart of
every decision.
The Board are responsible for the governance of There are 22 Area Support Teams (ASTs) across
CHS, and make sure that we achieve our aims
Scotland supporting Panel Members at a local
and objectives.
level.

Learning Academy

Operated in partnership with West Lothian
College, is designed to ensure that learning for
our 3000-strong community is current and
relevant.
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Our vision, purpose and values
Vision
Our vision is of a forward looking and evolving children’s hearings system, working as a
community to ensure infants, children and young people are cared for, protected and their
views are heard, respected and valued.

Purpose
Our purpose is to equip our volunteer community to engage positively with infants, children,
young people and families; ensuring children are loved, cared for, respected and feel part of
decisions taken to improve their lives.

Values

CHALLENGING
Not being complacent, but questioning ourselves and others to help us improve.

CHILD CENTERED
Making sure everything we do is in the best interests of children and young people.

CREATIVE
Considering innovative and imaginative ways of approaching the issues we face in the work
we do.

RESPECTFUL
Treating children, young people, their families, partners and each other with care and
consideration

OPEN
Listening, responding to and learning from feedback; acting honestly; ensuring processes
are transparent; sharing information and being accountable for our actions and decisions.

FAIR
Making sure that everyone is treated with dignity and according to their individual needs;
that our information and services are accessible to all; that we provide a consistent level of
service to all.
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Your training pathway
Our two year programme, run by the Children’s Hearings Scotland Learning Academy, is
designed to equip you with the skills you need as a Panel Member.

The Children’s Hearing Scotland Learning Academy
The Learning Academy is our national hub for training and development.
As well as running all pre-service training for Panel Members, the Academy
organises our enhanced practice and management of hearings courses. They
also develop additional learning modules, which can be accessed on the
Learning Academy website, to help you further develop your skills.
As well as building your understanding of the children’s hearings system, you’ll also learn
about the needs of infants, children, and young people, and develop the knowledge you
need to sit on and manage hearings.
Once you’ve completed all the necessary training you will receive a Professional
Development Award (PDA) from the Scottish Qualifications Authority (SQA).

Year 1
Pre-service training

All trainees need to complete pre-service training before they can be appointed as Panel
Members and begin sitting on hearings.
The training involves a mix of virtual sessions – led by a trainer from the Learning Academy
– where you will be joined by other trainees, and online modules you can complete in your
own time.
The Learning Academy will be in touch separately with more detailed information and
preparation on the training programme.

Enhanced practice

After six months as a Panel Member you will be invited to attend an enhanced practice
course, to help you develop your practice further.

Year 2
Management of hearings

This training course will prepare you to chair and manage hearings. As well as covering
hearings’ procedure and law, you will have the opportunity to practice being a chairing
member. Within a few months of starting to chair hearings, you will be observed by a Panel
Practice Advisor who will support you in your role to ensure you meet the required standard
to complete your qualiﬁcation.

Local learning
Each AST has a volunteer Learning and Development Co-ordinator (LDC), who organises local
training sessions within your area. These are essential for knowledge on local resources and
services available to infants, children, young people and families.
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Your commitment
Once you have finished your pre-service training you will officially become a Panel Member.
We ask that throughout your time with Children’s Hearings Scotland, you commit to sharing
our values and follow the guidance below.

Follow our National Standards
· These are the principles which guide how we work with each other, and how we work with
children and families in hearings.
· They apply to everyone at Children’s Hearings Scotland; volunteers, staff and our Board
members.

Prepare thoroughly for each children’s hearing
· As well as completing your essential pre-service training, you will be expected to complete
additional mandatory learning provided to help you develop and maintain your skills and
confidence.
· We ask that you give yourself enough time to fully read everything, so you’re confident you
understand all the elements of each case.

Developing and maintaining your skills
· As well as completing all your essential training, we ask that you take advantage of the
additional learning opportunities we provide to help you develop your skills and confidence.
· All Panel Members are observed regularly by a Panel Practice Advisor (PPA), so we also ask that
you take on board and act on their feedback.

Availability and commitment
· The first ask here is simple: be available to sit on hearings, to put your training into practice.
The amount of hearings each Panel Member attends varies, but you can expect to commit to
two per month.
· Your local team is responsible for organizing who sits on which hearing, so we ask that you
keep your availability up-to-date so they can make sure each hearing has the necessary three
Panel Members.
· If you can’t attend a hearing you are scheduled to sit on, please let them know as soon as
possible.

Keeping information safe
· This an important one. A lot of confidential information about children and families will be
shared with you as a Panel Member, and we ask that you closely protect that information.
· We will give you guidance on your responsibilities around information governance, so please
follow the rules, and if you have any concerns about the safety of information, let us know.

Communicating and engaging
· We’re dedicated to helping Panel Members feel confident in their role. Which is why, as well
as regular training, we also keep you up-to-date in all sorts of useful things, like changing
legislation, or new guidance.
· If at any point you feel you can’t attend training, or continue in your role, please let your local
Clerk know (for info on this role please see page 8).
· To help with this we just ask that you keep connected, check Microsoft Teams for the latest
updates (see ‘The Community Hub’), or look out for our newsletter.
· Please also remember to use your children’s hearings email account for all communication
relating to your role.
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Area Support Teams
There are 22 Area Support Teams (ASTs) across Scotland who support Panel Members. Find out
more about what they do below.
Area Convener

I lead Area Support Teams and work with partners at a
local level.

Depute Area Convener

I support the Area Convener and manage complaints and
concerns.

Panel Representative

I am a local point of contact for Panel Members,
representing their interests within Area Support Teams. I
also allocate Panel Members to children’s hearings.

Panel Practice Advisors

I maintain the high quality of our Panel Member practice
through observation and feedback.

Learning and Development
Coordinators

I organise Panel Member learning at a local level.

Clerks

I work for the local authority and support volunteers
locally.

Local Council Member

I am an elected member acting as a link between the
Children’s Panel and the local authority.

Hearings Experienced
Member

It is our ambition to see a hearings experienced person on
each Area Support Team across Scotland.

·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
·
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Aberdeen City
Aberdeenshire
Argyll and Bute
Ayrshire
Central and West Lothian
Dumfries and Galloway
East Dunbartonshire
East Renfrewshire
Edinburgh
Eilean Siar
Fife
Glasgow
Highland and Moray
Inverclyde
North Lanarkshire
Orkney

·
·
·
·
·
·

Renfrewshire
Shetland
South East Scotland
South Lanarkshire
Tayside
West Dunbartonshire

The National Team
The National Team supports all our volunteers across Scotland, as well as working with key
partners and the Scottish Government to implement change.

Business Support Team
This team keeps the whole organization running, and will help point you in the right
direction with any enquiries you may have.
enquiries@chs.gov.scot

Area Support and Improvement Partners (ASIPs)
Each local area is supported by an Area Support and Improvement Partner, who
helps guide the team, and roll out any improvements needed.
Local contact details can be found on our website here.

Information Governance
This team provides guidance on information security, concerns and complaints. Find
out more about this on our website here.
information@chs.gov.scot

Children’s Hearings Scotland Learning Academy
Operated in partnership with West Lothian College, the Learning Academy provides
a range of learning opportunities for our volunteers. This continuous development
makes sure our Panel and Area Support Team members are well trained to
undertake their roles.
academyenquiries@west-lothian.ac.uk

Practice and Policy
This team can support you with guidance about practice before a hearing. They will
also keep you up to date with any changes in policy and in charge of our Practice
and Procedure Manual.
practiceandpolicy@chs.gov.scot

Recruitment and Retention
This team focuses on recruiting new volunteers, recognising and supporting them,
and re-appointment of volunteers.
chsrecruit@chs.gov.scot

Communications
This team will be in touch regularly with news and updates. They also manage
brand, press, design, social media, and digital communications (such video
production and Microsoft Teams).
communications@chs.gov.scot

Digital
This team support our digital tools, including devices and the Community Hub’s
digital services.
digital@chscotland.scot
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Our Community Hub
As soon as you join as a trainee you will have access to our Community Hub, where you can
access your emails, check updates on Microsoft Teams, and use other digital services. You
will also get access to other Microsoft tools, like Word, Excel, and PowerPoint. With training
and hearings being held in a virtual environment, we are able to provide Trainees with
Chromebook devices to ensure that you can participate fully online.
There is a lot of support available to you to help you use these systems. A series of online
modules and user guides are available on the Children’s Hearings Scotland Learning
Academy site. Please take some time to familiarise yourself with everything which is on offer.
We also have local Digital Champions in each Area Support Team who can help and support
you.
All your log in details will be sent to you in your joining email (where you also will have
received this pack). Please note, the first time you log in you will be prompted to change your
password for security reasons.
Once you have logged in you will see this screen:

1

2
3

4

1 Emails
This will take you directly to your secure children’s hearings email account
2 Teams
Want to ask a question, or find out our latest news? This is where you need to be
Learning Academy
3 This
will take you to the academy’s homepage, log in to sign up for courses, or view
you training history

Digital services
4 This
will take you into a separate digital system where you can claim expenses,

update your personal details, book local training, view your observation reports, and
fill in your availability
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Microsoft Teams
This tool is all about sharing information and working together. At CHS, we use it to help
connect with our many volunteers, and to help them connect with each other, to support
and develop each other’s practice as Panel Members.
When you log in you’ll see two ‘Teams’; the Community Team (which all volunteers and staff
are members of), and your local area team (which is just for volunteers in your local area).

Each of these Teams has several channels, to make it easier to find the right information.
For example the Practice and Policy channel in the Community Team is where you’ll find our
Practice and Procedure Manual (PPM), and practice updates (such as information about new
legislation) from the National Team.
Your local area team is run by one or two volunteers (called Teams Champions), and is the
space for area-specific discussion. Your Area Support Team will communicate with you here,
on topics relevant to you and your area.
We have lots of guidance on how to use Teams, and you can find a module on it in the
Learning Academy, but our top tips should help you get started!

Top Tips
Download the Teams app – you can download it on your phone, computer, or tablet, and most
people find this easier to use.
Update your notifications – when you first sign up you might find you get too many
notifications (either sent to your CHS email, or popping up on your app) but you can change
what you are notified about in your Teams settings.
Set quiet hours, and or quiet days – these are times when you will get no notifications at all,
and can be set in the notifications section of settings.
If you do minimise notifications please try and check in a couple of times a week – you’ll see
which channels have new updates as they will be in bold.
Don’t be shy – if you have a question about anything related to hearings, Teams is a great place
to find advice from the National Team, or your fellow volunteers.
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Digital Services

Learning and events
This is where you can book into events and training
organised by your local Learning and Development
Coordinator, as well as national events managed by the
Learning Academy.


Rota management
This is where you can fill in the days and times you are
available to sit on hearings, as well as being able to
view your allocated hearing sessions and who you are
sitting with. It is also where you will access the Record
of Proceedings for completion after a hearing.



Observations
This is where you can view any completed observations
reports that have been completed after your practice has
been observed by one of our Panel Practice Advisors.

Expenses
This easy to use tool allows you to reclaim any out
of pocket expenses, including transport, parking and
childcare costs
There is more support available on how to use these
tools on the Learning Academy.
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How we can help
We know just how much time and energy our Panel Members put into helping children and
young people, and while it’s very rewarding, it can also be intense. That’s why supporting
your wellbeing is so important. Your local Team is instrumental is in this, but we also have a
national support programme for all our volunteers.

Volunteer wellbeing support

Run by Health Assured, this service is designed to help you deal with any problems that could
be affecting your health and general wellbeing. As well as a 24 hour helpline, there is also a
website and app where you can access advice, and one to one counselling is also available –
all for free.
If you’d like to access any of the tools, all the information is below:
1. You can visit the online health portal at healthassuredeap.
com, and log in using the details:
Username: Wellbeing | Password: RootWallLoud
2. You can download the app, just search for ‘health e-hub’ on
your device’s app store (you will see it is produced by Health
Assured) and log on using the details above.
3. You can phone the confidential helpline on 0800 917 6470.

Wellbeing
RootWallLoud

Microsoft Teams

You can also use our Teams channels for asking specific questions, say on Panel Member
practice, or training requirements, and you can contact the National Team.

Local support

You’ll soon get to know some of the fantastic volunteers who sit on your local Area Support
Team. While they’ll all be happy to help you, it’s Panel Representatives and Wellbeing
Champions, who are often the first port of call for any Panel Member. You can find your local
representatives on your local area page of our website, please see page 9 for links.

Buddy system

All trainees are allocated a local Panel Member to offer advice and answer questions
during your training. Your buddy will be in contact at key times during your first two years,
particularly when you may have questions, for example:
·
·
·
·
·

after your observations
during pre-service training
before and after your first hearing
when you are being considered for Management of Hearings training
before and after you chair your first hearing

Your buddy will be happy to hear from you at any time, and will answer any questions, no
matter how small!

Jargon buster

As a Panel Member, you will encounter various acronyms and jargon in your role. You can
find some of the top acronyms explained below, however we have an extensive jargon buster
on the website, check it out here.
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Thank you
to all our
volunteers!

3rd Floor Thistle House | 91 Haymarket Terrace | Edinburgh | EH12 5HE
t: 0131 244 4743 | www.chscotland.gov.uk
This publication has not been printed to save paper. However, if you require a
printed copy or a copy in an alternative format and/or language, please contact us
to discuss your needs.

