
CHS Public Board Meeting September
26th 2023
Tue 26 September 2023, 10:00 - 12:30

Thistle House

Agenda

1. Declarations of Interest

Verbal Katharina Kasper

To consider any declarations of interests with regard to agenda items

 1. September 23 Board Agenda v1.pdf (2 pages)

2. Minutes of Previous Meeting

Paper Katharina Kasper

To approve the minutes of the previous meeting on 20h June 2023

 2. CHS-2324-14 Board minute June 2023 Draft v1.pdf (9 pages)

3. Action Log

Paper Katharina Kasper

To monitor progress against actions due and agree action where required

 03 CHS-2324-15 Board Action Log Sept 2023.pdf (1 pages)

4. Matters Arising

Verbal Katharina Kasper

Seek assurance that actions from the previous meeting have been progressed

5. Chair Update

Verbal Katharina Kasper

For information and discussion

6. National Convener/CEO Update

Paper Elliot Jackson

For consideration and discussion

 6. CHS-2324-16 NC update Sept 23.pdf (8 pages)

7. Annual Report and Accounts 2022/23

Paper Sean Austin

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min



 7a CHS-2324-17 Draft 202223 Annual Accs covering report.pdf (2 pages)

7.1. ISA 580 Letter of Representation

paper Sean Austin

to note

 7b CHS-2324-18 ISA 580 Covering Letter - CHS.pdf (9 pages)

7.2. Annual Accounts

paper Sean Austin

To approve 

 7c CHS-2324-19 Annual Accounts 2022-23 v2.3.pdf (66 pages)

8. Impact Report

Paper Rachel Kavish Wheatley

For consideration and approval 

 8a CHS-2324-20a Board Cover Paper - Impact Report 2022-23.pdf (1 pages)
 8b CHS-2324-20b DRAFT Impact Report 2022-23 v7.pdf (28 pages)

9. 2022/23 Financial Forecast Outturn

Paper Ross Mackenzie

For consideration and approval 

 9 CHS-2324-21 Finance Report August 2023 SMT-board final.pdf (3 pages)

10. Strategic Review of Participation

Paper Stephen Bermingham

For consideration and approval 

 10 CHS-2324-22 Participation Board Report.pdf (10 pages)

11. Q2 Performance Report

Paper Rachel Kavish Wheatley

 11a CHS-2324-23 Q2 Performance & suplimnetary plan 2324 Board Cover Paper.pdf (4 pages)

11.1. Q2 Data summary

paper Rachel Kavish Wheatley

to note

 11b CHS-2324-24 Board Data Summary.pdf (1 pages)

11.2. Q2 Performance report

paper Rachel Kavish Wheatley

For consideration and approval 

 11c CHS-2324-25 Quarter 2 Performance Report 2023-24_Draft.pdf (9 pages)

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min



11.3. Supplementary Plan

paper Rachel Kavish Wheatley

For consideration and approval 

 11d CHS-2324-26 Draft 6 month in year review Business Plan 2023-24 V1.pdf (17 pages)

12. UNCRC report

Paper Carol Wassell

For consideration and approval

 12a CHS-2324-27a Board Report UNCRC Cover note.pdf (2 pages)
 12b CHS-2324-27b UNCRC Report v6.0.pdf (69 pages)

13. Feedback Loop

Paper Carol Wassell

For consideration and publication approval

 13a CHS-2324-28a Feedback Loop Board Report Paper.pdf (2 pages)
 13b-CHS-2324-28b The Feedback Loop (Final) (PDF).pdf (16 pages)

14. Annual Review of Appeals

Paper Carol Wassell

For consideration and discussion

 

 14 CHS-2324-29 Board Appeals Report 22-23.pdf (6 pages)

15. ARMC Chair Update

Verbal Sean Austin

To note 

15.1. Annual Audit Plan

paper Sean Austin

For consideration and approval

 15 CHS-2324-30 CHS Internal Audit Plan 2023-2024 150823.pdf (18 pages)

16. PaCC Chair Update

Paper Jo Derrick

For consideration and approval 

16.1. PaCC annual report

paper Jo Derrick

For consideration and approval

 16a CHS-2324-31 PaCC Annual Report 2023.pdf (3 pages)

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min

10:00 - 10:00
0 min



16.2. PaCC ToR

paper Jo Derrick

For consideration and approval

 16b CHS-2324-32 PaCC ToR 2023.pdf (5 pages)

17. Board Workplan and Governance Schedule

paper Rachel Kavish Wheatley

For consideration and approval

 17 CHS-2324-33 Board Work Plan 2024 draft.pdf (4 pages)
 17 CHS-2324-33a Governance Calendar 2024 Draft.pdf (1 pages)

18. AOB

10:00 - 10:00
0 min

10:00 - 10:00
0 min

























A/A Action Initiated Target date Owner Progress Update Status Comments 

22/23-4
Ensure future CSAS developments include the recording of CYP 
participation numbers in hearings. Sep-21 Mar-24 LH

Work on data sharing is 
underway between SCRA 
& CHS. Ongoing 

This work remains in CHS CSAS 
backlog. Data sits on the SCRA tenancy. 

22/23-96

To bring to the Board in September, if possible, thinking around 
scenario planning around possible outcomes from the governments 
response to the recommendations. Jun-23

Sept 23 Nov-
23

Membership of the 
Children’s Hearings 
Redesign Board will inform 
this work. Ongoing 

Update paper to be submitted to 
November Board

22/23-98

To bring a report on the implementation work on recommendations 
that can be implemented ahead of Government response in 
September.

Jun-23
Sept 23 Nov-

23 RKW

Work is underway across 
CHS and SCRA to identify 
four potential areas to 
pursue later in the year – 
once our capacity and 
commitment to the 
Scottish Government led 
work has been considered. 
See NC report para 5.6 
Sept 23'. Ongoing 

Update paper to be submitted to 
November Board

22/23-97

 To bring an update to a development session in August on the 
progress made around the HSWG report recommendations, and to 
extend an invitation to Emma Wilson to join. 

Jun-23
Aug 23     
Nov-23 EJ

Membership of the 
Children’s Hearings 
Redesign Board will inform 
this work. Ongoing 

Update paper to be submitted to 
November Board. Meeting with EW to 
be scheduled. 

22/23-99 Prepare Governance Calandar for September Board meeting. Jun-23 Sep-23 RKW On agenda 

22/23-28

To bring to the monthly Board development session in August 
the remuneration and support package for discussion and 
approval. Jun-22 Aug-23 CW On agenda 

Addressed within the Participation 
review 

22/23-38 To consider including the PPM in a Board development session. Nov-22 Sep-23 SB Not yet due  

22/23-31
KK to look at an opportunity to invite the Children’s Commissioner to 
an upcoming Board meeting or development session.  Sep-22 Sep-23 KK Not yet due RKW to progress 

22/23-95
To apply the median to data sets within the data summary where it 
will provide a more accurate figure. Jun-23 Nov-23 EG Not yet due 

22/23-42
To organise a meeting for the CEO/Chair with the new Chief Executive 
of  COSLA. Mar-23 Jun-23 RKW Completed Set for 04/09/2023 

22/23-43 To include local authority breaches in regular reporting. Mar-23 Jun-23 CW Completed Included in the Board data summary 

22/23-41
For CHS to explore increasing corporate recruitment reach through 
trade boards and bodies, such as Food and Drink Federation Scotland. Nov-22 Sep-23 CM Completed 
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https://www.audit-scotland.gov.uk/uploads/docs/report/2021/as_code_audit_practice_21.pdf
http://www.audit-scotland.gov.uk/our-work/annual-audits




https://www.frc.org.uk/Our-Work/Audit-and-Actuarial-Regulation/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx




















https://www.chscotland.gov.uk/resources/reports-and-planning/chs-corporate-plan-2020-23/
https://www.chscotland.gov.uk/media/lfgppf0m/business-plan-2022-23-final.pdf








https://thepromise.scot/the-promise-scotland/what-the-promise-scotland-does/change-projects/hearings-system-working-group/
https://thepromise.scot/the-promise-scotland/what-the-promise-scotland-does/change-projects/hearings-system-working-group/




















https://www.chscotland.gov.uk/resources/reports-and-planning/chs-corporate-plan-2020-23/
https://www.chscotland.gov.uk/resources/equality-and-diversity/chs-gender-pay-gap-and-equal-pay-report-2022/
https://www.chscotland.gov.uk/resources/equality-and-diversity/chs-equality-mainstreaming-and-outcomes-2020-2022-progress-report/


https://www.chscotland.gov.uk/resources/reports-and-planning/equality-diversity-inclusion-strategy/








http://www.chscotland.gov.uk/about-chs/our-people/the-chs-board/meet-the-chs-board/
https://www.chscotland.gov.uk/about-us/meet-the-team
https://www.chscotland.gov.uk/about-us/meet-the-team






























https://www.audit-scotland.gov.uk/uploads/docs/report/2021/as_code_audit_practice_21.pdf


http://www.audit-scotland.gov.uk/our-work/annual-audits


https://www.frc.org.uk/Our-Work/Audit-and-Actuarial-Regulation/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx




























































https://thepromise.scot/resources/2023/hearings-for-children-the-redesign-report.pdf




https://www.therobertsontrust.org.uk/






https://www.powtoon.com/online-presentation/fS6ClBIRvbZ/?mode=movie
https://www.powtoon.com/online-presentation/fS6ClBIRvbZ/?mode=movie
https://www.powtoon.com/online-presentation/cyn62ofhq1B/?utm_medium=social-share&utm_campaign=studio+share&utm_source=copy+link&utm_content=cyn62ofhq1B&utm_po=43603486&mode=movie
https://www.powtoon.com/online-presentation/cyn62ofhq1B/?utm_medium=social-share&utm_campaign=studio+share&utm_source=copy+link&utm_content=cyn62ofhq1B&utm_po=43603486&mode=movie
https://www.powtoon.com/online-presentation/gmlFGhoxcD5/?utm_medium=social-share&utm_campaign=workspace+share&utm_source=copy+link&utm_content=gmlFGhoxcD5&utm_po=43603486&mode=movie


















































https://www.qub.ac.uk/Research/case-studies/childrens-participation-lundy-model.html




https://stage-children-s-hearing-scotland.euwest01.umbraco.io/get-involved/our-projects/






































































http://www.chscotland.gov.uk/


https://www.chscotland.gov.uk/media/fpjcysnd/progressing-rights-at-children-s-hearings-scotland-2017-2020.pdf
https://www.chscotland.gov.uk/media/fpjcysnd/progressing-rights-at-children-s-hearings-scotland-2017-2020.pdf








https://www.carereview.scot/conclusions/independent-care-review-reports/
https://thepromise.scot/resources/2023/response-care-and-justice.pdf
https://thepromise.scot/resources/2023/response-care-and-justice.pdf
https://www.chscotland.gov.uk/resources/reports-and-planning/progressing-rights-at-children-s-hearings-scotland-2017-2020/






https://www.chscotland.gov.uk/resources/reports-and-planning/children-s-rights-and-inclusion-strategy/














https://www.chscotland.gov.uk/resources/reports-and-planning/chs-corporate-plan-2020-23/




https://thepromise.scot/the-promise-scotland/what-the-promise-scotland-does/change-projects/hearings-system-working-group/


https://www.chscotland.gov.uk/media/d10ldzqh/chs-vision-a5-booklet-24pp-aw.pdf
https://www.chscotland.gov.uk/resources/reports-and-planning/children-s-rights-and-inclusion-strategy/




https://www.chscotland.gov.uk/media/kbxoqsj3/chs-national-standards.pdf
file://scotland/DC1/DCGROUP_VQ3/CHS/Corporate%20Services%20&%20Strategy/Governance/Annual%20and%20Statutory%20Reports/UNCRC%20Report/UNCRC%20Reports%20(drafts%20and%20final)/Old%20drafts/ww.chscotland.gov.uk/media/guenan5p/competence-framework-published.pdf
https://www.chscotland.gov.uk/resources/reports-and-planning/children-s-rights-and-inclusion-strategy/
https://www.chscotland.gov.uk/resources/hearings-and-area-support-team-operation/complaints-handling-procedure/
https://www.chscotland.gov.uk/resources/reports-and-planning/equality-diversity-and-inclusion-strategy/
https://www.chscotland.gov.uk/media/4fafwdyc/chs-corporate-plan-2020-23.pdf




https://www.chscotland.gov.uk/resources/hearings-and-area-support-team-operation/practice-and-procedure-manual/
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