SMT - 15 January 2018
Key discussions and decisions
Attendance
Boyd McAdam (BMcA), NC/ CEO
Susan Deery (SD), SCRA, Head of HR
Elliot Jackson (EJ), DCE
Christine Mullen, (CM) Operational Manager

Franck David (note taker)
Lynne Harrison, (LH) Business Manager
Ed Morrison (EM), SCRA, Head of Finance

Also in attendance: Louise farmer, Communications & Engagement Lead, CHS (items 9 and
10) and Ross Mackenzie, accountant (items 5 and 6)

1. Welcome & apologies


Apologies: Lawrie McDonald (LMcD), Joint Head of IT.

2. Review of key points of the last meeting (05.12.2017)
Decision—
1. SMT approved the key points of its December meeting, subject to minor
changes, and agreed to publish them on the CHS website subject to identification
of relevant exemptions under the Freedom of Information Act.
3. Matters arising





CHS community survey – the team provided feedback to Progressive Partnership which
provided the key findings of the 2016 CHS community survey.
Feedback Loop - A meeting between SMT and the CHS Quality and Performance Lead
took place to take stock of the situation on the Feedback Loop.
Digital – An IT provider who provides reporting software for social work providers in
Scotland has approached CHS regarding the potential to be able to help support CHS
reporting requirements.
Creatives for the volunteers recruitment campaign – further to feedback from SMT in
December, The Union will facilitate a workshop at CHS w/c 15 January to present new
creatives for the recruitment campaign.
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Decision
SMT agreed that both the Operational and Business teams will discuss developing
objectives to build on the core messages expressed through the CHS community
survey.
5. Finance update






Summary 2017/18 Financial Position - The forecast spend is equal to the total
resource of £3,757k, although there are some challenges around achieving some of
the planned expenditure within the remainder of 2017/18. The forecast excludes all
spend that is being funded from the joint digital delivery resource. A total transfer of
£180k resource has been agreed with Scottish Government to fund the Head of IT’s
employment costs, digital skills training for volunteers and a small technology
refresh within the National Team. This may rise in response to recommended
investment on PanelPal improvements.
A number of forecasts are planned accelerated spends from 2018/19 in order to best
use in-year underspends on other lines.
the staffing underspend may reduce through extending agency support to Business
Support team.
Draft 2018/19 budget - The panel and AST training budget has been increased by
£100k to £1,177k to reflect the potential costs and implications of the upcoming retender. The Property budget presumes a full year of Ladywell House costs in line
with 2017/18. Prior to the Board approving the final 2018/19 budget, the potential
for additional revenue charges following relocation will be clarified.
Decisions
SMT agreed—
1. to closely monitor accelerated planned spends.
2. that a short paragraph will be added to the summary 2017/18 financial position
to provide assurance to the Board that there is no underspend forecast for large
areas of spend.
3. that the draft budget is to be updated for the Board report to reflect SMT’s
decision on the proposal to amend the volunteer expenses policy.
4. that budget areas have been discussed with the Operational and Business
Managers who will lead on identifying and quantifying lines within their areas for
reduction in the next 2 weeks.
5. that the draft 2018/19 budget will have a new section to reflect the discussions
with NRS on a possible property move.
6. that the draft 2018/19 budget for Participation and Engagement (including
Children and Young People) should have a reference to the Year of the Young
People 2018.
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6. Pay award options 2018/19




The key elements of the pay policy are:
o one year pay offer
o applying a progressive approach to pay increases
o continuing with the requirement for employers to pay their staff the real
Living Wage.
o extending flexibilities for employers to use up to 1% of paybill savings on
baseline salaries.
o continuing the commitment to a policy of No Compulsory Redundancy.
SMT discussed various options for the 2018/19 pay i.e. apply pay policy to current
structure, apply pay policy and shift the grading structure upwards, apply the latter
for a further two years or analogue pay and scales to either the Scottish Government
or SCRA. Further work is required to understand the benefits and risks of analoguing
and these will be discussed by the Board at its January meeting.
Decisions
SMT agreed—
1. that Susan Deery will explore further the benefits and risks of analoguing and
will bring a scoping paper back to be considered by the Board at its January
meeting before being submitted to the Remuneration and Appointments
committee in February.

7. Review of Expenses Policy and Rates for Panel and AST Members






The CHS Volunteer Expenses Policy has been in place since 2012/13 and underwent a
significant review in 2014. However, although there have been significant changes in the
national expectation of minimum earnings requirements levels 2014, CHS compensation
rates have not been reviewed.
It is known that many volunteers do not regularly claim expenses either because they
choose not to or because they see the process of claiming as being be too complex.
CHS has a clear policy that no volunteer should be out of pocket as a result of their
volunteering however, 2017 data identifies that 16% of all CHS volunteers “feel they are
often or always out of pocket as a result of volunteering with CHS”.
The review compared CHS expenses rates with Scottish Jurors expense rates. CHS and
Scottish Government expense rates were also considered.
Decisions
SMT agreed—
1. that the current situation was unsustainable and welcomed and supported the
review.
2. - to support the real living wage
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- that expenses for subsistence should increase from £12.95 to a maximum
of £23.50 as recommended
- that there should be no change to the policy on unregistered childcare but
that clerks should be encouraged to use the policy exception as appropriate
3. to ask the Board to approve the change of rates subject to Scottish Ministers
approval.
8. Media buying and planning




On 5 December 2017 CHS published on the Public Contracts Scotland website an
invitation to tender for the provision of media buying and planning services for the 2018
Children’s panel member recruitment campaign.
The deadline for return was 10 January 2018. None of the four agencies on the SG
Procurement Framework tendered for this contract.
A meeting with the SG Portfolio Manager - Shared Services (Contracting) is scheduled
w/c 15 January to evaluate options one of which might be a Non Competitive Action.
Decision
SMT agreed—
1. that LH will report back to SMT once a meeting with SG has taken place.

9. Communications strategy 2018/20




The Communications & Engagement Lead presented a draft communications strategy
which included a review of the current external communications environment, a review
of CHS communications and an outline strategy for 2018-2020. The proposed strategy
will be closely aligned with the organisational objectives set out in the Corporate and
Business and Corporate Parenting Plans. It will also align with the core principles of CHS’
vision, mission and values.
The strategy focuses on strategic communications projects that will run alongside dayto-day project and campaign work for CHS. KPIS will help measure the engagement,
value and impact of the strategy.
Decisions
SMT agreed—
1. that the forecast underspend could be used in year 1 in relation to volunteers.
2. that the current national training provider is a valuable asset to support
efficient communication with panel and AST members.
3. that regular staff e-newsletter should be supported and could be linked to the
volunteer newsletter.
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4. that a reference to influencing strategy would be included in the communication
strategy.
5. to support the strategy (taking into account SMT feedback) and to ask the Board
to endorse it as amended at its January meeting.

10. Board strategy weekend


The Communications & Engagement Lead presented a draft outline for the strategy
weekend. The aims of the workshop are a) to come up with an outline message matrix
that underpins three to five organisational priorities/themes and b) and a clear
understanding of CHS’ key stakeholder groups to include: communicating with these
groups based on the five organisational priorities/themes and how the Board and SMT
can influence and communicate with these groups.
Decisions
SMT agreed—
1. that there should be a greater clarity around what the key themes for the
messaging are to ensure that the session is focused.
2. that the Communications & Engagement Lead will meet with the National
Training Lead to review the programme.
3. to convey the key messages following the strategy weekend to a future Area
Conveners Liaison Group (ACLG) meeting.

11. Business Justification for ongoing development of CHS Panel Pal


The report considers a package of work, together with affordability, risks and benefits,
that PanelPal could benefit from to improve the training records module and the general
core systems improvements.
Decisions
SMT agreed to approve the investment subject to the Joint Head of IT providing
further details to SMT. [Additional details were provided following the meeting].

12. Business Justification for Additional Digital Support Spend for CHS Panel Community
covering the Consolidated Panel Pal Platform


The report recommends investing in a number of activities aimed at consolidating the
technical service support to panel and AST members.
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Decision
1. SMT agreed to approve the budget spend to enable a full review of the existing
digital support arrangements for the panel community and to define the most
economical and sustainable approach to digital support.

13. Kilbrandon Fund


SMT considered a request by the Kilbrandon Fund (Edinburgh) for CHS to provide
Trustees and administrators of the charity with a “Kilbrandon Fund Edinburgh” e-mail
address to enable them to conduct charity business. The creation and administration of
Kilbrandon Funds are not part of CHS’ organisational remit and the request does raise a
number of issues e.g. use of CHIRP email addresses for non CHS business, need for a
clear separation between CHS and any Kilbrandon fund activities, possible perception of
a conflict of interest.
Decision
1. Whilst recognising the worthy contribution of Kilbrandon Funds, SMT agreed
that LH would liaise with Kilbrandon Fund (Edinburgh) to explain SMT’s decision
not to accede their request.

14. Outstanding Internal Audit (IA) actions



15 IA recommendations are on the register covering five audits between the periods of
2015/16 and 2016/17.
9 recommendations are completed, 4 are not due yet and 2 are incomplete.
Decision
1. SMT agreed that FD will liaise with relevant Leads to update the status of the
recommendations.

15. British Sign Language



The Minister for Childcare and Early Years (and Lead Minister for British Sign Language)
provided public bodies, including CHS, with an update on implementation on the BSL
(Scotland) Act and information on next steps.
The Scottish Government published in October 2017 its BSL National Plan 2017-2023
which covers the whole of the Scottish Government and around 50 national public
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bodies including CHS. As such, CHS has no individual specific reporting requirements
although it will fall into the 2020 National Progress report.
Decisions
1. SMT agreed to note the correspondence and to continue to provide reasonable
adjustments to support panel members as required.

16. Scottish Care Leavers Covenant


CHS have been asked to “sign up” to the Scottish Care Leavers Covenant which would
require CHS to both support and implement a series of actions aimed at closing the gap
between policy and practice for care leavers.
Decision
SMT agreed that the NC/ CEO would contact the Scottish Care Leavers Covenant to
discuss that CHS’ finite resources do not allow to formally sign up to the Covenant
and explore what other form of support may be available.

17. Equalities report


The CHS Equalities report is due at the end of April 2018 and is being progressed. Some
data is not available and plans will be put in place to enable future reporting.


Decision
1. SMT agreed to receive a report on equality outcomes at its next meeting.

18. Board meeting
Decision
1. SMT reviewed and agreed the agendas for the Board meetings on 30 January.

19. Accountability & Partnerships


BMcA will attend the Secure Care Board on 16 January. Likely issues to be discussed are
around mental health.
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20. Action log


SMT reviewed and updated the action log.
o Item 3, work on PVG – Susan Deery to provide support to Victoria Smith on the
piece of work.
o Item 2, CHS property strategy – there is still uncertainty as to whether NRS will
leave the premises in 2019. A paper on the strategic overview of CHS’ property
needs will be considered later in the year.
o Item 1, increased hours for some new Board members – Elliot Jackson to
progress.

21. Next meeting: Tuesday 6 February 2018.
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