CHILDREN’S PANEL CHAIRMAN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday 29th February 2008 in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.

PRESENT

Mrs. C. Leith                                      Aberdeenshire

Mr. C. Robertson                                Angus

Mrs. J. Ferguson                                 Argyll & Bute

Mrs. S. Bytheway                               Clackmannan

Mr. D. McMillan                                Dumfries & Galloway

Mrs. S. Lynn                                       Dundee
Mr. I. Hart                                           East Dunbartonshire

Mrs. M. McIntosh                               East Lothian
Mrs. L. Dunsmore                               Edinburgh                                        

Mr. G. McEneany                               Fife

Mrs. H. McNaughtan                          Glasgow

Mrs. R. Morrison                                Highland

Mr. D. Dodds                                      Midlothian

Mrs. S. Anderson                                Moray

Mr. D. Stalker                                     North Ayrshire

Mrs. I. Allison                                     North Lanarkshire

Mr. C. Spence                                     Orkney

Mrs. J. Blinkhorne                              Perth & Kinross

Mr. C. Boyle                                       Renfrewshire

Mr. A. Hamilton                                 Shetland

Mr A. Russell                                     South Ayrshire

Mrs. G. McBride                                Stirling

Mrs. E. Williamson                            West Dunbartonshire

Mrs. A. MacIver                                Western Isles

Mrs. S. Kemp                                     West Lothian

In attendance were John Anderson (Depute from Glasgow), Shona May and Eleanor Manson from the Scottish Government.

1.       APOLOGIES

Mr. S. Innes                                       Aberdeen
Mrs. P. Hardie                                   Borders

Ms. K. Reid                                       East Ayrshire

Mrs. E. Linton                                   East Renfrewshire  

Mrs R. Myles                                    Falkirk

Mrs. K. Marshall                               Inverclyde
Mrs. B. Patterson                              South Lanarkshire 
INTRODUCTIONS & WELCOMES

Gerard McEneany welcomed Susan Anderson (Chair of Moray), David Dodds (Chair of Midlothian) and John Anderson (Depute from Glasgow) to their first meeting. 

Shona May and Eleanor Manson from the Hearings Branch of the Scottish Government were introduced to the group.    

2.       MINUTES OF THE MEETING OF 7 DECEMBER  2007
Correction to page 1, PRESENT list: -  Mrs J. Blinkhorne attended from Perth and Kinross and not Mrs P. Maitland. 

Also corrections to APOLOGIES list: - Mrs S. Bytheway’s (Clackmannan) name was absent and Mrs I. Allison is the Panel chair from South Ayrshire and not North Ayrshire.
3.       MATTERS ARISING THEREFROM
I.        Publicity Working Group (PWG)

Volunteer, panel members had been found to assist with this year’s recruitment campaign and the next meeting of this group will take place in April and take the campaign forward.
Jenny Blinkhorne, CPCG rep on this group issued feedback from her brief questionnaire that had been circulated to Panel Chairs to try and ascertain the level to which they were included in their local recruitment interviews. 
It was difficult to draw any overall conclusions but there were NO negative comments from areas where Chairs and Panel members are fully involved.
II.      Draft Complaints Procedure

Andrew Wilson (Clerk to CPAG) had been invited to come and speak about the new Draft Complaints Procedure but had been otherwise engaged today.  It was agreed to invite him to the April meeting. 
III.     Communicator
Eleanor Manson (new to Hearings Branch, Scot Gov) spoke about future plans for the Communicator, she asked for contributions from panel members and suggested articles for the next edition which could include: - 
(a) Feedback on the National School, 
(b) A piece from Gordon Watt on his plans for the ‘Reform of the Children’s Hearings System’.
(c) An article on the opening of a new hearing centre in Hamilton.
(d) Long Service Awards.  (Claudia Leith offered to provide a piece on this and some photographs)

Claus Boyle (Renfrew) offered to do a piece on his local event where they had an ‘MSP’s Question Time’ in Renfrew recently. 

Gerard McEneany asked for a replacement for Eve Archer (who recently resigned as Chair of Moray) on the Communicator.  David McMillan nominated Claus Boyle to take over this role and he accepted.
It was agreed to write to Eve Archer to thank her for all her involvement with the Communicator.
4.        NATIONAL HEARING SYSTEM

Gordon Watt was unable to attend the meeting so Shona May spoke to the group about the plans and timescales for the introduction of a National Hearing System.  She advised that:-

· Gordon Watt and his team were working on a paper in relation to possible functions and the format of a new National Body to be presented to Cabinet Ministers by April 2008.

· There will then be a 3 month consultation period on a National Body from May till the end of July 2008.

· Submitted views will be analysed during August/September 2008 following which, draft legislation will be produced.

· A Draft Bill will be prepared and there will be another 3 month consultation from January 2009.

· The Bill will then be presented to Parliament in June 2009.

· A new act entitled “Children’s Hearings (Scotland) Act 2009” will come into affect on December 2009.

· A National Body will then be populated by staff – new money will need to be identified by Ministers and The Scottish Government.

· Functions of the National Body will be agreed and Ministers expect it to become fully operational by the next election in 2010.

The above timeline is dependent on many variables and may be amended.

Children’s Panels will still require to recruit locally and hearings will still be held locally.
This generated much discussion and it was agreed that the Communicator should be used to disseminate this information and the planned timescales to as many panel members as possible.
CPCG are to lead on the consultations and Gerard advised that in areas where there are SACP reps, then the Panel Chair and the SACP rep should consider working together on this.
Gerard thanked Shona for her presentation and recapped.

5.        REFOCUSING CPCG
Gerard McEneany provided a paper following a meeting he had held recently with the CPCG office bearers.  All Chairs were asked to take away a copy of the proposed plan in order that a discussion can take place at the April meeting.
(See appendix A)
6.       TREASURER’S REPORT

David McMillan (new CPCG Treasurer) took over the CPCG Account on 17 December 2007.  

He reported that grants from the Scottish Government had been received in January and all expenses claimed by the group had been paid.  Therefore with no outstanding liabilities there remains £2143.36 in the account.
Expenses claim forms can be obtained from David.
7.       AOCB  
(i)   Long Service Awards: This year’s event will take place in the George Hotel on Thursday 24 April and invitations will be issued shortly.
(ii) Charm: Shona May reported that the contract for the replacement for ‘Charm’ had been won by ‘Real Time’ and they hope to have it up and running by September. 

(iii) Antivirus Software for Laptops:  It was noted that this is about to expire shortly.

(Jenny contacted Elaine Hamilton at SCRA headquarters in Stirling, and as the head of SCRA IT  - Paul Philips - is on sick leave and I could not get a date for updates yet.)

(iv) Laptops in Hearing Rooms: Shona May is due to meet with SCRA to find out when the pilot is due to start.

Several Chairs spoke about the benefits of being able to type up their ‘Decision and Reasons’ after a hearing.
(v)  ISM Training: Claudia Leith (Aberdeenshire) asked if this training was mandatory or compulsory.  Shona May reported that a letter had been written by Gordon Watt to clarify this and would be sent out shortly.  It is to be funded by the Scottish Government.
The timescale for this training will be affected by how quickly all the individual Local Authorities can arrange resources to support it and it will not become mandatory until these are in place.

Concerns were raised that we could loose more panel members if this training is compulsory for example when the ‘ASBO’, ‘Parenting Orders’ and ‘Local Authority Responsibility’ training was introduced.  Re-assurances were given that lessons learned from these events will be taken into account.
The 5 Authorities that piloted ISM’s will not require any further training.

This extra training will be included in all new member Pre-Service courses.
(vi) National School feedback: Disappointment was expressed by a panel chair on the standard of this recently produced document.  The evaluation appeared to be just a list of what everyone had written and it was felt that the comments could have been collated more effectively.     
(vii)  North Training concerns:  Two Chairs from the North (island regions) raised concerns around the lack of flexibility for their new trainees attending the pre-service course.   
Shona May agreed to discuss these concerns with them after today’s meeting. 
(viii)  Child minding at Hearings: One Chair had asked for feedback from other Authorities  re who looks after children at a hearing if they want to leave the room.  

It was agreed that no child should be excluded from their hearing.   A ‘Business meeting’ should be arranged prior to a hearing to excuse a child from attendance if there are good reasons and it would be detrimental for them to attend. 
It was also confirmed that SCRA staff can not look after children as they are not covered by insurance. 

(ix)  Budgets:  One Chair spoke about budget problems in his Local authority and asked if the extra money that Adam Ingram spoke about in his National School speech had been made available to all Local Authorities yet.

Shona May was able to report that this money had all been paid out to Local Authorities and they were dispersing it as they saw fit. 
8.       DATE OF NEXT MEETING

The next CPCG meeting and AGM will be held on Friday 25th April 2008.
There will be a lunch hosted by the Scottish Government, Children’s Hearing Branch afterwards.   
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