CHILDREN’S PANEL CHAIRMEN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday, 29 October 2005 in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.
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In attendance were Sandie Simpson from SEED, Edith Blake, Secretary and Craig Watson, Media Adviser.
George Anderson also welcomed Cliff Russell, Angus, Mary Francis MacIntosh and Margaret Jones to their first meeting.
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2. MINUTES OF THE MEETING ON 24 JUNE 2005
Sandie Simpson suggested the following changes to the Minutes:-
Item 3.iv.  Final paragraph should read “John, as part of the Standardisation Group has been working on a Complaints Procedure which is currently in progress”.
Item 6.1.  Should read “Sandie Simpson said that some 35 Panel Members had not been trained in ASBOs and ISMS.  Some had been unable to attend due to personal circumstances and others had ceased communication with the Panel and CPAC.  Gordon Watt has written to them and given them a chance to notify SEED if their information is incorrect, if they have made arrangements with CHTUs for catch up training or if there are any other extenuating circumstances.  A copy of the letter sent to these Panel Members is to be copied to the relevant Chairmen.
The Lord President has previously indicated that he will only give permission for termination of appointment in cases of gross misconduct, bringing the Hearings System into disrepute or failing to undertake compulsory training, not for not being available”.

3. MATTERS ARISING THEREFROM
i. “Getting It Right for Every Child”
George Anderson said a submission had been sent, on time, on behalf of CPCG in response to “Getting It Right for Every Child”.  He added that the consultation was understood to have attracted more than 600 replies, which was a good response rate.  He said an analysis of the responses was expected to be available by the end of the year, perhaps in December.  The Executive was due to give an overview to the Children’s Hearings Representatives Group.
It was mentioned by North Lanarkshire that in the CPCG response it was described as a “minority view” that the status quo should remain in relation to the local nature of hearings – involving Local Authorities and CPACs.  The CPCG response said it was often smaller areas which held this view because the status quo seemed to be working quite well for them.  It was pointed out that North Lanarkshire was not one of the smaller areas.  George explained that this point was a “minority view” among the 32 chairs, and, while most of those who supported the status quo were from smaller areas, larger areas also took that view.  He added that every authority had the opportunity to submit their own response to reflect their views, and he believed most Chairs had done so.  He expected a significant number of responses were also from individual Panel Members.

ii. Item 4 - Parenting Order Training
There were mixed views on the training.  Some thought it had been worthwhile, others said it had little relevance for Panel Members, was too long a day and would have been better with Reporters present.
Concerns were expressed that one Panel Member had turned up at lunch time, in time for the mandatory section but believed he/she would have to attend the full day again at a later date.  Sandie Simpson confirmed that this was not the case as long as the mandatory training had been completed.  It was hoped matters about training and timing could be discussed at future meetings between CPCG and CHTOs.

A general debate about training followed, with a number of Chairs concerned that there was too much training which was leading to “fatigue” among Panel Members.  Some were having difficulty encouraging Panel Members to attend training, particularly when it was held at weekends.

It was suggested that some Local Authorities had not been as advanced with their ASBO training as Panel Members and the same may be the case with Parenting Orders, which would mean their implementation may be some distance away.  It was asked if Panel Chairs could refuse to begin Parenting Order Training until Local Authorities and Reporters were up to speed.  George said Panel Chairs had voiced their concerns but it was a ministerial decision that the training should be compulsory.  Any refusal to undertake training would be a matter for CPACs.

It was accepted that the timing of some training may not have been ideal and attempts should be made to resolve such issues in advance of future training.

Kit Wyeth has moved to the Children and Families Division and will be dealing with asylum seeker children.

iii. Item 3.i. - SCRA and National Standards for Youth Justice
Diane Watt reported on the meeting she had attended with Jackie Robeson and Neill Mitchell from SCRA, Gordon Watt and Helen Fearon from the Executive and Derek Aitken, Youth Justice Co-ordinator from Dundee on 10 October.
SCRA are producing a training pack and speakers’ notes.

Chairmen should respond to Jackie Robeson’s e-mail of 21 October stating how much funding they will require for this training.  The Executive has a limited amount available.
The training is a joint effort between Youth Justice teams, Reporters and Chairmen.  It is not compulsory but highly recommended.  The duration of the training, three hours, will be difficult for some geographically widespread areas to fit into an evening, the question of whether there would be funding for food was raised, also fitting it in because the year has been planned.  It is hoped that the training can be done by end of March 2006.

Diane Watt is the point of contact for Chairs on this issue.

iv. Item 3.ii - Adoption Policy Review
John Anderson was unable to attend, however had e-mailed to say that the CPCG response would be submitted before the deadline of 31 October.  (Copy now attached).
v. Item 3.v -  Volunteer Development Scotland Training
The response from those who had attended the 3 sessions in Inverness, Dundee and Edinburgh was luke-warm, the best aspect had been the networking that had taken place.
It was suggested that this was the sort of meeting the Group could organise itself in one place.  George Anderson had met with the Depute Minister, Robert   Brown, and had suggested that there be a meeting with MSPs perhaps at the February 2006 meeting.

vi.
Item 6.3 – National School
All places at the school have now been filled, there was a request that there be more Panel Member involvement in the organisation of the National School.
4. TREASURER’S REPORT
A copy of Christine McKechnie’s report is attached.
5.
AOCB
1. The Kilbrandon Lecture
One or two Chairmen had received a flyer about this lecture which takes place on 1 November, copies were circulated to those present, it is open to everyone.  For most Chairs it is too short notice – notification had been sent out by Glasgow University.
2. “The Communicator”
Diane Watt reported that there had been only 15 responses from 2000 copies – Panel Members should be encouraged to fill them in.
3.
SCRA Practice Audit
George had just received this document, he will look at it and bring it back to the Group.

4.
Scottish Safeguarders’ Association
The Association had invited two representatives from CPCG to its Conference on 17/18 February 2006 in Dunblane.  George Anderson and Diane Watt will attend.
5.
SE Youth Justice Improving Effectiveness Group
As Fiona Mackenzie no longer represents the Group on this it was agreed that Gerard McEneany do so and that his stand-in be Christine McKechnie.
6.
SCRA Consultation on properties and location

George will send out this consultation, Ed Morrison, Financial Director at SCRA, has asked for views.  
7.
Children’s Hearings’ Forum


A copy of the Forum’s response to the Review is attached.
8. Children’s Hearings in Scotland; 2nd ed

Kenneth Norrie’s book has been published.  There is a reduction available for bulk orders, 10% off 25 or more and 25% off 50 or more.  Chairmen who wish to purchase copies should ask their Local Authorities if it is prepared to pay and where to send the invoice and then inform Edith Blake who will place the order.  Local Authorities will be invoiced individually.  Information is attached.

9. Local Services’ Agency
Some members had been informed of the above Agency’s Conference on 3 November, again not all and short notice.  Last year’s event had not been highly rated.

10. Young Scot

George had met with a group of young people who felt that Hearings should be harder on them.  George will e-mail round copies of their report on the meeting.
11. Panel Budgets

Some Chairmen have recently been coming under pressure about budgets.  There was a discussion on the level of Chairmen’s involvement and control over budgets – there is a big variance.  It is basically up to the Local Authority how they deal with budgets.

12. Western Isle Report

One of the issues which arose from the report was that Panel Members were having to make decisions on the basis of which resources were available rather than on needs.  It was agreed that once the needs of the child have been determined the Local Authority has a duty to carry out what is required.  The report is available on the web.

13. Panel Membership

Two cases of a possible conflict of interest and a Panel Members not being given time off work to do hearings were raised.
Sandie Simpson said that her section give advice a lot on individual cases of conflict of interest.

In cases of people not getting time off work it is more difficult, there is not a lot that the Executive can do if there is a problem of line managers not being able to give people time off.  Sometimes the effect of a letter from the Executive can have an adverse effect.

14. Press Issues

Craig Watson asked if the Group wished to be proactive in the press about its response to the “Getting It Right for Every Child”.  It was agreed to wait until the need arises.

It was agreed to look into having photographs taken of Hearing situations to circulate to newspapers to prevent the picture of the solitary child being used again.

15. Restorative Justice Forum, Perth, 12 October

Diane Watt had attended this event, she reported that restorative justice varies a lot from area to area and the Executive considers it important.  Diane felt that the forum was not appropriate for Panel Members but that 2 CPCG members should represent them on it.

16. Children’s Law UK Conference, 20 October

George Anderson had attended this Conference in Belfast – ‘Children’s Rights – the frontier between care and justice’.  His impression was that what was being proposed was what the Hearings’ system was doing already.

17. Power Point Projectors

Christine McKechnie reported that the Group have 4 such projectors, Eve Archer was going to take one for use and it was agreed to keep it in the North.
7. DATE OF NEXT MEETING

The date of the next meeting is 2 December 2005. 
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