CHILDREN’S PANEL CHAIRMAN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday 27th April in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.

PRESENT

Mr. S. Innes                                       Aberdeen

Mr. G. Whyte                                    Aberdeenshire

Mrs. J. Ferguson                                Argyll & Bute

Mrs. N. Keenan                                 Clackmannan

Mr. D. McMillan                               Dumfries & Galloway

Mrs. S. Lynn                                      Dundee

Mr. I. Hart                                          East Dunbartonshire

Mrs. D. Watt                                      East Lothian
Mr. I. Reilly                                       Edinburgh
Mr. G. Anderson                                Falkirk

Mr. G McEneany                               Fife

Mrs. C. MacKechnie                         Glasgow

Mrs. R. Morrison                               Highland

Mr. D. Stalker                                    North Ayrshire

Mrs. I. Allison                                    North Lanarkshire
Mr. N. Shearer                                    Orkney

Mrs. J. Blinkhorne                              Perth & Kinross

Mr. C. Boyle                                       Renfrewshire

Mr. A. Hamilton                                 Shetland

Mrs. B. Paterson                                 South Lanarkshire
Mrs. G. McBride                                Stirling

Mrs. E. Williamson                            West Dunbartonshire

Mrs. S. Kemp                                     West Lothian

Mr. J. Hepburn                                   Western Isles

In attendance were Phillip White from Argyll & Bute, Craig Spence from Orkney, Flora Smith from Renfrewshire, Brian Watt from South Lanarkshire, Beverly Garvie, Lynn Phillips, Shona May, Lorraine Spalding and Gordon Watt from SEED.

1.       APOLOGIES

Mr. C. Young                                    Angus
Mrs. J. Macrae                                  East Ayrshire
Mrs. E. Linton                                   East Renfrewshire
Mrs. K. Marshall                               Inverclyde

Mrs. P Smith                                     Midlothian

Mrs. E. Archer                                   Moray
Mr. R Gillespie                                 South Ayrshire
2.       INTRODUCTIONS & WELCOMES
The Chair welcomed everyone and extended a special welcome to those attending the Group for the first time. Beverley Garvie’s return to the Children’s Hearings Branch after working elsewhere within the Scottish Executive was noted and she was welcomed along with her Branch colleagues.
George then introduced Lorraine Spalding the new Communications Officer for the Children’s Hearing Branch.
3.       MINUTES OF THE MEETING OF 23 FEBRUARY 2007
The minutes were approved.
4.       PRESENTATION BY LORRAINE SPALDING
Lorraine then gave a short presentation about her role as Communications Officer working with the Children’s Hearing Branch, Youth Justice and GIRFEC.  She then made reference to ‘Developing a Communication Strategy and SCRA Policy and Financial Management Review’.   (Handout attached)
Lorraine had already had a strategy meeting with George Anderson and was keen to discuss communication issues with CPCG.  Issues such as raising awareness of the work of the hearings system - (especially who and what the panel members are since many perceive them as working for SCRA and automatically look to reporters for comments on children’s panel matters) - with the public, other agencies and employers were discussed in detail.
Some suggestions to help raise the profile of the panel were that:-

· Lorraine should seek out employers’ forums and do presentations.
· Panel chairs may wish to approach local groups and offer presentations on the hearings system. 


(A disc containing appropriate materials for such presentations is included with 
the Chairman’s handbook)
· Local authorities could host events for employers – this is done annually in Glasgow with a government minister presenting certificates to employers to thank them for their support.  Fife has a session where accreditation is given for ‘Investors in People’ thereby acknowledging the fact that there is often a cost to employers in allowing staff time off to attend hearings
· Panel Chairs should take the opportunity to approach their newly elected councillors and raise the profile of the hearings system within their local areas.


A similar approach should also be made to MSPs, especially those newly elected. 

Diane Watt informed the Group that a great deal of the ground work for a communication strategy had already been done by a sub-group of the Children’s Hearings Forum which, amongst many other stakeholders, included representation from both CPCG and SCRA. Having been produced almost two years ago, it may well benefit from updating but could be a very useful document to help inform any current communications strategy.  It was suggested that it may be necessary to approach SCRA, as the sponsoring body, for permission to use this document as it may not have been widely circulated outside the Forum.
Lorraine thanked the group for their time and said that she was still learning but had taken a great deal from the discussion and had picked up some strong messages.
5.       MATTERS ARISING THEREFROM

I.        National School
There had been a good response to the questionnaire sent out by Barbara Reid. The responses are now being evaluated by the Glasgow CHTU.
II.      Communicator

On behalf of CPCG, the Chair offered sincere thanks Diane Watt for all her hard work over the years to ensure that the Communicator remained informative and relevant to the panel members. The edition currently being prepared is Diane’s last with her role now being taken over by Eve Archer.
III.     Hearings Management update

The latest figures can be found in SCRA’s response to the Children Services Plan. 
IV.      Draft Bill Consultation 

A representative group of Panel Chairs met in Perth to compose a response from CPCG and this has been submitted.  All responses are currently being evaluated.

V.      SASO
Jenny had emailed SCRA for contact details but to date had not received any information.
VI.    GIRFEC
Ongoing.  We await the appointment of the new Ministers.
6.       TREASURER’S REPORT

A copy of the treasurer’s report is attached.
7.       AOCB  
(i) Anti-virus software update
This has all been received.
(ii) Long service awards

The arrangements for this are well on track.
Orkney expressed problems with the date (31st May) as this was a Bank holiday.

(iii) Laptops in Hearing Rooms

Gordon Watt intimated that SCRA were in receipt of their budget and that discussions in relation to the provision of laptops in hearing rooms are ongoing.
(iv) Legal Representatives
Highland have had difficulties with getting a Legal Representative to attend a child’s hearing in a secure unit in Newcastle, the case has had to be continued.  Gordon Watt suggested that local authorities liaise more closely with one another and that he would speak later to Rhona Morrison (Chair of Highland panel) to ascertain the circumstances.
(vi) Children in Handcuffs at Hearings

Gordon Watt has been in communication with Orkney CPAC about the matter.
(vii) SACP
Their AGM will take place on 9th June and David Stalker will attend as CPCG’s representative. 

(viii) Safeguarders

Highland panel members have expressed concerns about one of their Safeguarders.  They have since been advised that this matter should be taken up with their Local Authority.

All Chairs were reminded that they should be involved with the appointment of local Safeguarders in their own authorities.
(ix) Community Justice Authorities  Gerard McEneany, Fife Panel Chair, raised the matter of CJAs and suggested that there may well be a role for Panel Chairs to be involved in assisting in the writing of their particular Authority’s three year plan. 

It was suggested that George/his successor write to the new Justice Minister to enquire about the involvement of panel chairs in the preparation of these plans.
(x) Training
Problems getting panel members to attend local training is an issue in one authority (especially long serving panel members) though another authority has recently lost a new panel member because of too much training.
(xi) Social Work
One chair asked for the definition of an allocated social worker as the law states that all children should have one.  In some cases children are being seen by unqualified staff; are they always supervised by a qualified member of social work staff? 

(xii) Integrated Assessment Plans
The Chair of Dumfries and Galloway advised the group that his authority is presently piloting this scheme.  Every child new to the hearing system must have one (IAP).
Glasgow appears to be doing this already and they are now seeing Lead Professionals at hearings.
(xiii) Letter from Chair of Angus Children’s Panel

Concern was expressed that where there were families with multiple children attending the same hearing, SCRA are now expecting panel members to write out individual ‘Decision and Reasons’ for each child.  If this is to be the case then perhaps he should insist on one child one case and no longer see several siblings at one time.

It would appear that this is not the case in all Authorities although it is understood that specific guidance on this matter may have been given by SCRA to all reporters.
(xiv) Venue for CPCG Meetings
One Chair (absent) raised the question as to why all meetings were held in Edinburgh.  It was generally agreed that it was easier for most Chairs to travel to Victoria Quay because of transport links. Also, the support we get on the day from SEED who have their headquarters there is of major benefit to the Group.
(xv) Presentation to George Anderson
Ian Hart on behalf of the group then spoke and made a presentation to George Anderson for all his devotion to and hard work for CPCG and the Children’s Hearing System.
In his response, George thanked everyone for their very kind gift and wished the Group well for the future. Reflecting on his four years as Chair of CPCG, he commented that it had been an enormously satisfying, if at times extremely challenging, time to be Chair and it was with no little regret that he was leaving the Group when the future direction of the hearings system was still being determined. He expressed his confidence, however, that his successor would continue to use CPCG to its full extent to promote the Children’s Hearings System and safeguard the interests of those volunteers involved in it.
8.       DATE OF NEXT MEETING

The next meeting will be held on Friday 29th June 2007.

The AGM will be held after the June meeting.

