CHILDREN’S PANEL CHAIRMAN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday 26th October in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.

PRESENT

Mrs. C. Leith                                      Aberdeenshire

Mrs. J. Ferguson                                 Argyll & Bute

Mrs. P. Hardie                                    Borders

Mrs. S. Bytheway                               Clackmannan

Mr. D. McMillan                                Dumfries & Galloway

Mrs. S. Lynn                                       Dundee
Mr I. Hart                                           East Dunbartonshire

Mrs. L. Dunsmore                              Edinburgh                                       

Mrs. R. Myles                                     Falkirk

Mr. G. McEneany                               Fife

Mrs. C. MacKechnie                          Glasgow
Mrs. R. Morrison                                Highland

Mrs. E. Archer                                    Moray

Mr. D. Stalker                                     North Ayrshire

Mrs. I. Allison                                     North Lanarkshire

Mr. C. Spence                                     Orkney

Mrs. P. Maitland                                 Perth & Kinross

Mr. C. Boyle                                       Renfrewshire

Mr. A. Hamilton                                 Shetland

Mrs. B. Patterson                                South Lanarkshire

Mrs. G. McBride                                Stirling

Mrs. E. Williamson                            West Dunbartonshire

Mrs. C. Murchison                             West Lothian

Mrs. A. MacIver                                 Western Isles

In attendance were Hugh McNaughtan (new Chair for Glasgow), Shona May and Boyd McAdam from the Scottish Government.

1.       APOLOGIES

Mr. S. Innes                                      Aberdeen

Mr. C. Robertson                              Angus

Mrs. J. Macrae                                  East Ayrshire

Mrs. E. Linton                                   East Renfrewshire

Mrs K. Marshall                                Inverclyde

Mr. D. Dodds                                    Midlothian
Mr. G. Jaconelli & Mr. A. Russell   South Ayrshire
2.       INTRODUCTIONS & WELCOMES

Gerard McEneany welcomed Pru Maitland from Perth & Kinross (standing in for Jenny Blinkhorne) and Carol Murchison from West Lothian (standing in for Senga Kemp).   

3.       MINUTES OF THE MEETING OF 31 AUGUST 2007

SEED will now become known as the Children’s Hearing Team at the Scottish Government.  There were some corrections made to various dates.
4.       MATTERS ARISING THEREFROM

I.        GIRFEC

Boyd McAdam joined the group at 11am and gave the group a presentation titled “Where we are on GIRFEC”.  This was followed by a quick question and answer session.  Boyd was thanked for his presentation and he agreed to attend future meetings to update the group.
A handout of the presentation was distributed to all present, see Appendix A.
II.      Hearings Management

Gill McBride had attended a meeting with SCRA on 10 September on behalf of the group.  This was their first meeting since January 2007 and Gill’s report is attached, see Appendix B.  
Gill raised many of the members concerns regarding varying practices in different local authorities.  Tom Philliben contacted Gerard McEneany to arrange a further meeting to discuss these concerns.
This generated much discussion and it was generally agreed that the success of the system is based on working together; local Chairs should have regular contact with their own Authority Reporters and Social Work Directors to build up good working relationships.

Joint training is carried out in some Authorities and it has been found to be very beneficial.  

III.     SACP
David Stalker and Gill McBride represented the group at this meeting on Saturday 15 September in Stirling.  David reported that there is a lot of duplication in what the CPCG and SACP are trying to do and feels that there is a need for some ‘bridge building’.  The CPCG Chairman - Gerard McEneany has been invited to meet with SACP.  
See Appendix C for a brief report of the meeting.

IV.      Communicator
Eve Archer requested articles for the next edition.
5.        NEW COMPLAINTS PROCEDURE

The new ‘National Complaints procedure’ is being trialled in several areas and there were some concerns raised around the way it had been implemented in one area.  This generated much discussion and it was decided to set up a working group (Gerard McEneany, Alistair Hamilton and Craig Spence) to submit comments and suggestions on the draft document from this group to the ‘Complaints Working Group’. 
6.       TREASURER’S REPORT

Christine McKechnie advised the group that all grants have been received and there was presently £1281.45 in the bank.  (See Appendix D)
Christine then announced that this was to be her last meeting as she had resigned as Chairman of Glasgow and therefore as Treasurer of CPCG.  She will be taking up a role with the Scottish government.  
Hugh McNaughtan has been selected as her replacement and is the new Chairman of Glasgow Children’s Panel.
Gerard thanked Christine on behalf of the group for all her hard work, wished her well and presented her with flowers and a Gift voucher. 
7.       AOCB   

(i)  Training Working Group:  Eve Archer represented the group at this meeting which looks at training and education for ‘Looked after Children’.  She requested information from the members about successful resources they have encountered in their areas. 
(ii)  Leave of Absence:  One Chair enquired about the length of time a panel member may have off as a leave of absence before they had to do some form of retraining.  He was advised to contact his CHTU and they would be able to assist him.

(iii)  Continuity of Panel members:  David Stalker advised the group that he had had a local training evening which George Anderson had attended as he is now doing work for the Scottish Government on the debate for continuity of Panel members at Children’s hearings.  
(iv)  Charm 2:  This should be available soon.

(v)  Network 100:  This is a new small focused group which has been set up for the exchange of information.  Gerard McEneany will attend their first meeting on 7 December.
8.       DATE OF NEXT MEETING

The next meeting will be held on Friday 7th December 2007.
Appendix B

SCRA Hearings Review Meeting – Monday 10 Sept 07

The meeting included:

Tom Philliben, Chair

Various SCRA reps including Alison Wright and Gillian Crompton.

Gordon Watt 

Marian Pagani, Safeguarders Association

Gill McBride and Senga Kemp, CPCG

Tom opened the meeting with an explanation of its purpose – to establish hearing standards and how far they can be adopted.   The last meeting was in January 07.

Matters discussed included:

· Hearing Standards:  Awareness that standards have been/continue to be developed, but no timeline for implementation due to increase in number of SR’s and court work for Reporters.

· Panel Member Support:  (Gordon Watt spoke to this)  DTZ Consultants have prepared draft report making recommendations, however absence of analysis in report begs question how did they come to their recommendations (according to GW).  

To set up a National Body of Panel Members would require legislation.  Children’s Services Bill is not on current legislation list for the new Govt.

Adam Ingram is not convinced about a National Body but would allow the establishment of one.  However, he is clear that status quo is not acceptable and has asked for a set of standards to be developed asap.  (To include panel members, CPAC and Safeguarders).

Also, Children’s Hearings Forum and Children’s Hearings Representative Group now abandoned, but new group to be formed at wish of AI.  GW to action by end Sept (!)

· Hearing Management:  Local issues were discussed at this point and included:

· Reporters arriving just minutes before hearing begins

· Reporter for hearing not being Reporter for the case

· Relatively new staff overall for SCRA – associated problems

· SCRA tried to identify flexible staffing group – i.e. peripatetic reporters – this has implications however

· SCRA trying to modernise case management process

· Sibling decision writing – guidance practice has been issued (recognised that not put into practice in all areas)

· Late reports and communications between agencies not always picked up by Reporters.  Email/electronic transmission of reports discussed.  Done in some areas but has not improved timing of reports.  Local area technology needs to be assessed. 

SCRA looking at all these items.

Any other items nationally to be sent direct to Tom Philliben.

· Child’s Plan:

SCRA had initial contact with Scot Exec in April 07 re Child’s Plan.  SCRA input then in May.  SCRA and GIRFEC team had meeting in Aug and interim proposals for C Plan put forward.

Most LA’s not developed single plan and will not be ready by Dec 07.  SCRA saying that LA’s must continue with the plan they currently use.

Judith Bell, St Andrew’s CHTO, having input in plan/report content from Panel Member’s perspective.  

Child’s Plan does not translate directly into a report for a Hearing.

· Laptops In Hearings:  

Currently being tried in Glasgow and Dumfries

Need to ensure laptops are legal (they are in Sheriff courts)

No timeline for introduction of laptops

Detailed technical proposal needed to match legal requirements of Chair of Hearing

Important to ensure hardware and process of producing reasons is consistent across country

Next Meeting – January 08 – tbc

GillMcBride/CPCG

26sept07

Appendix C

SACP Meeting – Saturday 15 Sept 07
Meeting attended by David Stalker and Gill McBride, representing CPCG


AGENDA included:

1. Sederunt/apologies

2. Matters Arising

3. Issues Raised by Panel Members

4. Correspondence

5. Chair’s Report

6. Treasurer’s Report

7. Press Secretary’s Report

8. Membership Secretary’s Report

9. Conferences

10. AOCB

11. Key Points for Feedback

1.
Matters Arising and Issues Raised by PM’s included:

· Unallocated SW cases

· Time off work for doing panels

· Laptops in hearings

· Parenting order training – compulsory off-rota situations

2.
Correspondence included:

· Letters from LA’s re unallocated cases – majority of LA’s replied in some way (unspecified) and information sent to Gordon Watt – forwarded to GIRFEC team.

· Time off work letter – reply from SE explaining measure taken by them to encourage employers to support the hearing system.  SE reply said that legislation not appropriate.  SE will also take up individual cases for panel members with employers if required.

· SCRA – laptops (as discussed at various other meetings)

3.
Chair’s Report:


SACP Chair, Ann Lee, to attend meeting with Child Law Centre 2 Oct 07.  Ann Lee and Margaret Easton met with SCRA to discuss issues for and support of panel members.

8.
Membership Secretary’s Report:


- 400 members currently.  SACP to contact W. Isles and Clacks re reps.

GillMcBride/SACP

26Sep07
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