CHILDREN’S PANEL CHAIRMEN’S GROUP

Minutes of the meeting of the Children’s Panel Chairmen’s Group held on Friday, 2 December 2005 in Committee Room 3, Victoria Quay, Edinburgh at 10.30am.
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In attendance were Sandie Simpson from SEED, Edith Blake, Secretary and Craig Watson, Media Adviser.
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2.
WELCOMES
George Anderson welcomed Ena Williamson, representing West Dunbartonshire, Cherie Morgan from Aberdeenshire and Peter Macphail from the Western Isles to their first meeting of the Group.  Chic Robertson from Angus was also welcomed, he was attending his second meeting, Chrissie Urquhart has resigned as Chairman of Angus Panel to become a Reporter.
2. MINUTES OF THE MEETING ON 29 OCTOBER 2005
Subject to the following additions suggested by Sandie Simpson, the Minutes were approved:-
Item 5.1.    To be added at the end of  the item “Sandie arranged a late mailout to all Panel Members in Glasgow and all Local Authorities in the West whose Chairs requested it. Sandie agreed to clarify the distribution process with the relevant department in Glasgow University”.
Item 5.13.  Second paragraph “she advised that in cases of potential conflict each case should be considered on its own merits, in discussion with the Panel Members concerned and if necessary taking a view from the employer.  Situations where the Panel Member would be regularly attending hearings in the same area in a professional capacity would generally be conflict.  Large and geographically dispersed LA area may find it easier to avoid actual conflict.”
Third paragraph second sentence “While tribunal members have a general statutory entitlement to time off work” addition of “/willing” after able.  Addition of  “specific”  before time off.  Addition of final sentence to read “The SE is content to write to an employer at the Panel Member’s request to emphasise the benefits of having a trained Panel Member as an employee”.
3. MATTERS ARISING THEREFROM
i. Item 3iii – SCRA and National Standards for Youth Justice
The Executive has made £45,000 available to Panels for this training.  Some areas will need more than others.  This money will be administered through SCRA, claims from Local Authorities should go there.
Ideally this training should be done before the end of March 2006.  It is not compulsory but should be highly recommended.  Chairmen can be involved to the level that they find suits them.  The training materials will be e-mailed out within two weeksn.

ii. Item 5.1 – The Kilbrandon Lecture
The lecture had been well attended, despite the short notice.  The Speaker was the ex Children’s Commissioner from Norway.
iii. Item 5.5 – Youth Justice Improving Effectiveness Group
This group has virtually fulfilled its function, does not meet so often and now has a narrowed membership.
iv. Item 5.6 -  SCRA Consultation on properties and location
George had had some comments back from Chairmen which he had forwarded to SCRA.
v.
Item 3.v – Volunteer Development Scotland Training -Meeting with MSPs
The possibility of such a meeting had developed out of a discussion on the Volunteer Development Scotland Training.  It was agreed to arrange a meeting with MSPs early in the new year, somewhere close to the Parliament and preferably on a Wednesday when most MSPs are in Edinburgh.  The February 2006 Meeting of CPCG is to be brought forward to coincide with this.
vi.
Item 5.3 – SCRA Practice Audit
This had been circulated to Chairmen.  A paper on Warrants had been circulated.  Sandie Simpson stated that writing of reasons is becoming more important.  Guidelines resulting from SCRA’s Review of Hearings Management will be issued and adhered to by Reporters.  Reporters in Glasgow have been keen to come and talk to Panel Members about writing of decisions and reasons.
This led to a discussion about who writes reasons in Hearings and to what extent Reporters are involved.  There is a wide variance throughout the country.  The writing of reasons should be a collaborative effort and Reporters should not be involved in their creation.  It was agreed that this is an issue for discussion with SCRA.  John Anderson made the general statement that Sheriffs need to be able to see how a decision was arrived at in the reasons for it – how it was worked out.

vii.
Item 5.8 – Children’s Hearings in Scotland; 2nd ed.

Edith Blake is co-ordinating a bulk order for this book with the publishers so as to 

get a reduction.  Chairmen were asked to get in touch with the appropriate person in their Local Authority and send their orders to her.

4. THE CHILDREN’S HEARINGS FORUM
George Anderson explained that this forum had been set up as an unstifled think tank on Children’s Hearings.  Those involved are – ACPOs, ADSW, ADES, Barnardos, Apex, Scottish Executive, SACP, CPCG, NHS, COSLA, CHTUs, CPAG and Safeguarders.  At its last meeting there had been group sessions, George will e-mail the output of those to Chairmen.  It is a body to advise the Executive and is chaired and led by SCRA.
6.
“GETTING IT RIGHT FOR EVERY CHILD”
The note of the CHRG meeting on 2 November had been circulated with the Agenda.  It gives an overview of what the second consultation had produced.  The Group had worked in workshops.  There is a twin track approach to GIRFEC – to raise services for children, and to carry out the legislative changes, it is a huge task.  Those attending have gained the impression that Ministers are keen that victims be involved in Hearings.
Proposals should be issued by the end of December.

7.
TREASURER’S REPORT


A copy of Christine McKechnie’s report is attached.

There was discussion about payment for Chairmen to attend CPCG Meetings – Norman Shearer was unable to attend because his Local Authority would not fund his travel.  The Executive has agreed to pay for four meetings of the six each year, where Chairmen have difficulty getting their Authority to pay.  Those Chairmen who have difficulties were advised to claim for early meetings from their Authorities when they are likely to have money in their budgets.

8.
“THE COMMUNICATOR”

A summary of responses to “The Communicator’s” readers’ questionnaire ‘Have Your `Say’ was circulated, a copy is attached.

There was a discussion about “The Communicator”, what should be in it, how many issues there should be a year, how it should look, who has editorial control, who contributes to it, what it costs, whether it could go out on e-mail.  It is an expensive publication, a lot of the money goes to pay a consultant who does the designing and laying out.

It was agreed to make it smaller in size, and consider not using a design consultatnt, there would be a ‘GIRFEC’ special in the new year.  A sub-group of Eve Archer, Diane Watt, George Anderson and Craig Watson was set up to look at the whole thing.  Mike Dunsworth, a Panel Member from Skye won the prize of Professor Norrie’s book in the draw of responses.

9.
AOCB
1. Accessing the Children’s Panel Web-site
For advice and forgotten passwords Chairmen should contact Phil Reid at the Executive.
2. Insurance
Sue Lewis asked what the situation was regarding insurance for Panel Members who were assaulted at Hearings.  Sandie Simpson referred to the attached note by Gordon Watt on the subject.
3.
Parenting Order Training
Chairmen reported that a lot of Panel Members were very unhappy at having to give up a whole day to do this compulsory training.  George Anderson, John Anderson, Diane Watt, Christine McKechnie and Gordon Watt are to meet soon with CHTOs about this.

4.
Complaints
There was a discussion about complaints from members of the public about the conduct of Panel Members in Hearings and what the role of the Panel Chairman and what the extent of that role should be.  The Standardisation Group is working on a complaint’s procedure which will cover such issues and hopefully will be used nationally and consistently.
5.
Media Issues
Craig Watson reported that things were quiet, ASBOs being the main thing at the moment.
10. DATE OF NEXT MEETING

To be arranged to accord with meeting MSPs in January-February 2006. 
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